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Warm-up



Pitch It! 

1 minutes ~ timed 

Audience: what, why, (+how)



Recap from session 1
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Do slides last

~ TED



Add value

Prepared and Credible



Startups are like Sharks

•A shark must keep moving or die

•A startup must be agile or it will die too

•How often should you pivot your 

startup?	

•Some successful startups pivot several 

times before they achieve critical mass

•The key is to be persistent



Startups are like Sharks



Distribution VS Presentation



Startups are like Sharks



And



This is 



Perfectly okay



For



A presentation slide



How to go start making one?











Use Assertion, not Topics

Topics Assertion



When are slides useful?

Guaranteed 
delivery

Yes No
Invent content 

Arrange structure 
Insert branding / style 

Aid memory
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Rehearsal Process



Versions of a presentation



Memorising backwards



1st  
section

2nd  
section

3rd  
section

4th  
section



Start



1st  

2nd  

3rd  

4th  



10x  



End

1st  

2nd  

3rd  

4th  



Audio rehearsal
DEMO!





Speaking with CCC 

Confidence
Eye contact, facial 

expression, body stance, 
energy, hand gestures

2

Clarity
Message clarity, 
suitability to the 
audience, volume, 
pace, pronunciation.

3

Credibility
Slides, humour, -
stories.

1



At the breakfast pitch
Based on past history…

• Please speak extremely loudly 

• Please speak slowly 

• Be aware of where the TV is but 
don’t look at it
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Pitch Stops

Watch + 2nd Pitch + Feedback + 3rd Pitch



Next steps

1. Book time with Sonia


2. You can: record another 3-min pitch 
practice. 


